A meeting of the Academic and Personnel Committee was held on June 6, 2018 in the
District Conference Room. Present were Academic Committee School Board members:
Cedric Dettmar, Susan Baxter and Shamim Pakzad. Tracy Magnotta attended via
telephone conference. Also present were School Director Michael Karabin,
Superintendent, Craig Butler, Assistant to the Superintendent Susan Mowrer-Benda,
SVHS Principal Beth Guarriello, AD Bob Frey, teachers Theresa Andreucci, Chad
Miller, Bob Kachmar, Heidi Mullen, and parents Mrs. Altamose, Mrs. Heffner, Mrs.
Pennizotti, Mr. Phillips, and Mrs. Moser. Director Sandra Miller attended for the last 15
minutes.
Call to Order 7:00 pm
I. Approval of Minutes from May 30, 2018
Beth Guarriello would like the record to reflect that multiple types of schedules were
discussed. She leans towards an A/B alternating schedule as her preference, but felt it
was important to have a process and buy-in from the teachers.
II. Discussion of Agenda Items:
Extra-Duty Positions
This topic was to address both the ES spring musical and the HS fall drama.
Bob Kachmar discussed the fact that there are many clubs that go unfunded.
The overall conclusion of those attending was that the aforementioned activities
deserve separate consideration from other unfunded clubs due to the significance of
these productions. Craig Butler was tasked with bringing back a recommendation
regarding funding and where the money would come from. Craig Butler reminded the
committee and attendees that this is about the position, not the teacher.
Start/ End Times for School
The committee asked Craig Butler to bring back information from area schools
regarding start and end times as well as actual instruction time.
III. New Business:
Theresa Andreucci is concerned with the remediation time at the high school.
She is also concerned that we no longer have a 3:00 pm bus available.
IV. Meeting Adjourned 8:30 pm

