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Organization Description 

 
General Information 
 
The Saucon Valley School District comprises the borough of Hellertown and Lower Saucon 
Township, Pennsylvania, both suburbs of Bethlehem and located in Northampton County.  
Hellertown, a residential community, covers an area of 1.4 square miles while Lower Saucon 
Township covers 23.3 square miles.  Lower Saucon, which is horseshoe-shaped, surrounds 
Hellertown.  Together they comprise the Saucon Valley.  

The district receives 84% of its revenues locally, 15% from the state and only 1% from the federal 
government.  The district’s percentage of low-income students is approximately 10%. 

The district has three buildings housing a student population of slightly less than 2500 students 
with a special education enrollment of approximately 343 students.  The district’s graduation rate 
is 93% with approximately 84% of all students continuing on to post-high school education 
opportunities in higher education and technical education. 

The school district is a member of the Colonial Intermediate Unit with a service area of 13 school 
districts and 3 career and technical centers in Northampton, Monroe, and Pike Counties, which 
are 3 of the fastest growing counties in Pennsylvania.  
 
School Organization 
 
The organizational structure of the school district is elementary (K-5); middle school (6-8); and 
high school (9-12).  Additionally, students of the school district also attend the Bethlehem Area 
Vocational and Technical School. 
 
Elementary Programs 
 
The school district's elementary school prides itself on a child-centered focus.  They are proud of 
such initiatives as: 
        

• A character education program emphasizing respect for self and others;  
• An RtI initiative expanding a Child Find model;  
• A innovative science program employing a hands on approach to learning;  
• A constructive math program which has produced outstanding student performance;  
• A wireless environment providing state of the art technology integration opportunity for 

students and staff;  
• Holding children to high academic and behavioral standards;  
• Nurturing parent involvement in the education of their child;  
• A vibrant and varied after school workshop program organized and facilitated by parent 

volunteers;  
• A language arts program which reflects high expectations for student achievement;  
• Promoting excellence for all children. 

Middle Level 
 
Instruction at the middle level is delivered mainly by interdisciplinary teams of teachers.  There 
are three distinct schedules which allow for developmentally appropriate organization recognizing 
the needs of each grade level.  The middle school is proud of such initiatives as: 
         



• Exploratory courses in world language, technology, art, careers, music, physical 
education and technology;  

• An emerging student advisement model;  
• A strong service learning culture;  
• A world language program offering two different world languages;  
• A character education program building on the Elementary School focus;  
• A focus on accountability at all levels;  
• A language arts program that maintains a focus on research driven practices;  
• Innovations in social studies which focus on active student engagement;  
• An math intervention program employing research driven technology practices;   
• An intramural and club program offering an array of choices;  
• An opportunity for students to participate in district band and choral programs;  
• A wireless environment providing state of the art technology integration opportunity for 

students and staff.  
• A comprehensive program promoting opportunities for each student to succeed. 

High School 
 
The high school curricula provide an extensive array of core courses and elective choices.  The 
academic content areas offer courses which differ in degrees of difficulty.   
Students are encouraged to plan their high school program based on their personal and career 
interests.  The high school is proud of its accomplishments and initiatives such as: 
 
         

• A comprehensive World Language Program offering five levels of three different foreign 
languages;  

• A diverse array of advanced placement courses which have College Board approval and 
recognition;  

• A state recognized PennCORD project to promote civic engagement;  
• An exemplary fine arts program with strong student demonstrations of skill;  
• A wireless environment and smart boards to promote best practices in integrating 

technology;  
• A mandated program of intervention for students needing assistance in mathematics 

which employs state of the art technology;  
• An array of elective courses that recognize the diversity of need of our students;  
• An extensive program of extra curricular programs which includes athletics, drama, 

student government, and clubs of interest;  
• A comprehensive vocational program offered at Bethlehem Area Vocational Technical 

School;  
• A program promoting opportunity and success for each student.  

           

Core Purpose 

 
Mission 

To ensure learning and inspire students to succeed in life and contribute to society. 

 



Vision 

We envision a Saucon Valley School District in which students, staff and community: 

Are committed to life long learning;  

Use research best practices to make decisions;  

Gather and apply data from all sources to make informed choices;  

Have established strong partnerships;  

Have fostered mutual respect;  

Are committed to continuous improvement; 

Employ information and communication technologies to enhance learning;  

Engender a sense of diversity, tolerance, mutual support and self worth;  

Are committed to a safe, positive, and orderly environment;  

Mutually support programs and services of the school district;  

Are self directed, creative, and responsible citizens who flourish in a global context. 

Shared Values 

              
The school community values individuals from a variety  of cultural and family backgrounds.  

All students can achieve their potential when provided with opportunities and resources that 
target their individual learning needs.                                           

All students and staff  are entitled to a safe, positive, and orderly school environment.  

All students and staff work with a relevant curriculum and adaptable instructional program.  

Successful curricular and extra curricular experiences promote positive self-concept and 
contribute to improved individual performances.  

Student success is dependent on the partnership between families and the school community.  
 
All members of the school community will be accountable for attaining academic and behavioral 
standards.  

Each individual needs knowledge and skills to function effectively in a rapidly changing society.  
 
Each individual is unique and deserves respect.  
 
That the district campus serves as a resource for the community. 



Goals 
The goals which have been selected by the Strategic Planning Teams mainly focus on the 
content areas assessed under NCLB.  The strategies and related activities have been crafted to 
reflect needs related to the delivery of high quality instruction which is informed by student 
achievement data.  Additionally, professional development and related curriculum activities round 
out these goal areas whose design is focused on student achievement as the target.   
 
 
Goal: MATHEMATICS 
Description: Improve student's knowledge and skills as measured by the 2014 Math PSSA and/or 
local assessments with 100% scoring proficient. 
 
Goal: READING 
Description: Improve student knowledge and skills as measured by the 2014 Reading PSSA and 
or local assessments with 100% scoring proficient. 
 
Goal: SCIENCE 
Description: Improve students' knowledge and skills as measured by the 2014 Science PSSA 
and/or local assessments with 100% scoring proficient. 

Academic Standards 
The Pennsylvania Academic Standards contain the knowledge and skills which students are 
expected to master for graduation.  These standards are organized by the various content areas 
and contain benchmarks for student achievement.  The curricula of the Saucon Valley School 
District reflect these standards as required by Chapter 4.  The district employs the academic 
benchmarks and anchors as a mechanism for continuous improvement and revision of grade 
level and/or course expectations for student learning.  Student performance on the state 
assessments and on 4Sight Assessments guide the district in its curricular and instructional 
planning.  Student performance on the state assessments provide the basis of establishing critical 
milestones.  As new assessments, such as science, begin to generate data the district will 
construct similar milestones from data obtained. 
 
In all areas of the curricula, the district has worked to develop local assessments as defined in 
Chapter 4.  These assessments have been developed by the faculty who teach the specific 
courses of study.  These assessments are designed to serve as a local measure of student 
progress toward competency on the state academic standards as well as local benchmark 
assessments.  To support the achievement of the standards, students are provided with 
developmentally appropriate, but challenging learning experiences. 
 
During the term of this strategic plan the curricular revision process will continue and be 
responsive to data generated by student achievement on the various assessment measures 
employed by the school district. 
 
Graduation Requirements 

The Saucon Valley School District has established graduation requirements which are consistent 
with the requirements of Chapter 4 and the related academic standards.  At the present time 
students are required to earn a total of 27 credits to meet the graduation standard.  The School 
Board has recently approved an additional science credit for graduation.  This will take effect with 
the graduating class of 2012.  The new science requirement provides for a comprehensive 
science sequence that fully incorporates the Pennsylvania Science Standards and Anchors.   

Students who do not meet proficiency on the PSSA math and reading segments are required to 
take and successfully complete planned courses and demonstrate comparable proficiency on 
locally developed assessments which are aligned with the state standards and anchors.  



 
Every student is required to complete a graduation project designed to give students the 
opportunity to apply, analyze, synthesize, reflect, evaluate and demonstrate accumulated 
knowledge in a culminating project.  The project takes the form of a "Showcase Portfolio" 
successfully completed under the direction of and orally presented to a teacher/advisor.  The 
project includes the following components: (1) physical evidence of learning from four different 
experiences from among academic, work related, or community experiences (2) projects from 
either the junior or senior year, and (3) written or tactile work. 

  CLASS OF 
2009 

CLASS OF 
2010 

CLASS OF 
2011 

CLASS OF 
2012 

          
English 4.0 credits 4.0 credits 4.0 credits 4.0 credits 
          
Social Studies 4.0 credits 4.0 credits 4.0 credits 4.0 credits 
          
Mathematics** 4.0 credits 4.0 credits 4.0 credits 4.0 credits 
          
Science 3.0 credits 3.0 credits 3.0 credits 4.0 credits 
          
Fine or Practical Arts 
& Humanities* 

  

3.0 credits 

  

3.0 credits 

  

3.0 credits 

  

3.0 credits 
          
Health & PE 2.0 credits 2.0 credits 2.0 credits 2.0 credits 
          
Computer Literacy or 
Programming 

  

1.0 credit 

  

1.0 credit 

  

1.0 credit 

  

1.0 credit 
          

Writing Course 
  

1.0 credit 

  

1.0 credit 

  

1.0 credit 

  

1.0 credit 
Additional Approved 
Courses 

  

5.0 credits 

  

5.0 credits 

  

5.0 credits 

  

5.0 credits 
          
  

TOTAL CREDITS 

  

27.0 

  

27.0 

  

27.0 

  

28.0 

          

Strategic Planning Process 

 
Preparation for the Planning 
 
In preparation for the strategic planning process an action plan was developed which identified 
critical activities, dates and, personnel.  Committees were identified and staffed with the School 
Board making necessary appointments and the respective membership groups (i.e. teachers, 
specialists, and administrators) affirming their peers for membership.  Parents, community 
members, and business interests were notified by newsletters, district web site, and the local 



press.  Applications from interested persons were received by the school district.  All individuals 
expressing an interest were appointed to active committee membership.  Student participation 
was solicited through the high school administration.   
 
Various members of the leadership team prepared by viewing webinars related to their respective 
sections of the plan and many attended training sessions which were held at the Colonial 
Intermediate Unit. 
 
The Superintendent facilitated a discussion which focused on our current district mission and 
beliefs.  This process involved the leadership group, members of the community, and faculty.  It 
was determined that a new mission statement was desirable, and accordingly it was developed 
and shared with the community membership and the entire faculty of the school district.  The 
district vision was crafted and shared values were defined. 

Strategic Planning Committee 

 
Name Affiliation Membership Category Appointed By 
Barb Psathas SV High School Secondary School Teacher Appointed by peers
Bill Parton Curriculum Council Community Representative School Board 
Dave Laboski SV Administrator Administrator Appointed by peers
Ira Hiberman SV Administrator Administrator Superintendent 
James Deegan SV Administrator Administrator Appointed by peers
Jessica Schmidt SV High School Special Education Teacher Appointed by peers
Karen Krupa SV High School Secondary School Teacher Appointed by peers
Karen Swartz Sv Elementary School Elementary School Teacher Appointed by peers
Laura Tooker SV Middle School Middle School Teacher Appointed by peers
Linda Krentz Lehigh University Community Representative School Board 
Lori Heffner parent Parent School Board 
Mario Marcozzi SV High School Secondary School Teacher Appointed by peers
Pam Bernardo SV Administrator Administrator Appointed by peers
Ro Frey SV Administrator Administrator Appointed by peers
Sandra Eckert SV High School Secondary School Teacher Appointed by peers
Sandra Fellin SV Administrator Administrator Self Appointed 
Sandra Miller School Board  Board Member School Board 
Todd Gombos SV Administrator Administrator Appointed by peers
Tom Halcisak SV Administrator Administrator Appointed by peers
Vanessa Segaline SV High School Other Administration 
Vivian Demko SV Elementary School Elementary School Teacher Appointed by peers

Goals, Strategies and Activities 
 

Goal: MATHEMATICS 
Description: Improve student's knowledge and skills as measured by the 2014 Math PSSA and/or 
local assessments with 100% scoring proficient. 



Strategy: Assessment Design                                                                                      
Description: Continue to develop, implement, and refine a systematic assessment component 
that addresses math achievement and links instruction and curriculum. 

 
Activities: 

Activity Description 
Professional Development in 
Assessment Design 

Provide professional development for teachers in assessment 
design of formative and summative assessment as well as 
benchmark assessment in order to create high quality 
measures to track student performance and mastery. 

Person Responsible Timeline for Implementation Resources 

Lynn Cheddar Start: 9/2/2008 
Finish: 6/30/2011 $0.00 

 
Professional Development Activity Information 

Number of Hours Per Session Total Number of Sessions Per 
School Year 

Estimated Number of 
Participants Per Year 

2 1 150 

Organization or Institution 
Name Type of Provider 

Provider's Department of 
Education Approval 

Status 
Saucon Valley School District • School Entity Approved 

Knowledge and Skills Research and Best Practices Designed to Accomplish
Teachers will increase knowledge 
of assessment design, 
administration, scoring and 
effective feedback to increase 
student achievement, self 
reflection and metacognition. 
Research supports the power of 
formative classroom assessment 
to benefit student learning. Best 
practices include the use of 
frequent formative assessment 
and effective feedback. We will 
examine successful 
implementation models which 
support the use of assessment in 
ways that promote student 
success. Teachers will respond 
more effectively to diverse abilities 
and subgroups of our student 
population and more ably deliver 
high quality instruction which 
supports success for all students. 

Marzano, R.J., (2006). Classroom 
assessment and grading that 
work. Alexandria, VA: ASCD.  
 
Description: This work reviews the 
research on assessment (Natriello 
(1987); Fuchs and Fuchs (1986); 
Crooks (1988); Bangert-Drowns, 
Kulik, and Kulik (1991); Bangert-
Drowns, Dulik, Kulik, and Morgan 
(1991); Kluger and DeNisi (1996); 
Black and William (1998) and 
offers framework for improving 
student achievement. Offers 
characteristics of effective 
assessment and grading.  
 
Mc.Millan, J.H.(Ed.). (2007). 
Formative classroom assessment. 
NY: Teachers College Press.  
 
Description: Offers guidance by 
experts to improve classroom 
assessment. Despite the average 
time spent on assessment, 

For classroom teachers, 
school counselors and 
education specialists: 

Provides educators with a 
variety of classroom-
based assessment skills 
and the skills needed to 
analyze and use data in 
instructional decision-
making. 

Empowers educators to 
work effectively with 
parents and community 
partners. 

For school and district 
administrators, and other 
educators seeking 
leadership roles: 

Empowers leaders to 
create a culture of 
teaching and learning, with 



educators have limited knowledge 
of sound assessment practices.  
 
Stiggins, R. Arter,J., Chappuis, J., 
& Chappuis, S. (2004). Classroom 
assessment FOR pupil learning: 
Doing it right-Using it well. 
Portland, OR: Assessment 
Training Institute. 
 
Description: Identifies components 
of quality assessment framework 
for classroom teaching: Clear 
purpose, clear targets, accurate 
assessment, effective 
communication. 

an emphasis on learning. 

Educator Groups Which Will Participate in this Activity 
Role Grade Level Subject Area 

• Classroom teachers 
• Principals / asst. 

principals 
• Other educational 

specialists 

• Early childhood (preK-
grade 3) 

• Middle (grades 6-8) 
• Elementary (grades 2-5 
• High school (grades 9-12)

• Mathematics 

Follow-up Activities Evaluation Methods 
• Analysis of student work, 

with administrator and/or 
peers 

• Journaling and reflecting 

• Classroom observation focusing on factors such as 
planning and preparation, knowledge of content, 
pedagogy and standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 
• Standardized student assessment data other than the 

PSSA 
• Classroom student assessment data 

 

Activity Description 
Systematic benchmark, 
formative, and summative 
assessments 

Develop, implement, and refine a systematic continuum of concept 
driven assessments which inform and guide instructional decisions to 
promote student performance and mastery. 

Person Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $1,800.00 

Strategy: Curriculum Audit Activity 

Description: Research, develop, and refine a K-12 mathematics scope and sequence and 
program which is well articulated, promotes best practices, and which is supportive of providing 
our students with high quality, rigorous instruction that promotes high student interest and 
exemplary student achievement. 



 
Activities: 

Activity Description 
Curriculum Analysis 
and Alignment 

Analyze and align existing mathematics curriculum to identify and 
eliminate curricular, assessment, and instructional gaps. 

Person Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $1,000.00 

 

Activity Description 
Curriculum 
Development 

Continue to develop and refine a continuum of planned course documents 
which are aligned with state standards, anchors, and eligible content and which 
provide rigor and challenge. 

Person 
Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $25,500.00 

 

Activity Description 
Curriculum 
Mapping 

Implement curriculum mapping to allow teachers at all grade levels to better 
articulate the content, pacing, and the instruction for each unit that they teach. 

Person 
Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $3,000.00 

 

Activity Description 
Professional Development Provide the opportunity for teachers to research and 

communicate information which identifies best practices, and to 
establish what other districts are doing with regard to program 
design. 

Person Responsible Timeline for Implementation Resources 

Lynn Cheddar Start: 9/2/2008 
Finish: 6/30/2011 $6,975.00 

 
Professional Development Activity Information 

Number of Hours Per Session Total Number of Sessions Per 
School Year 

Estimated Number of 
Participants Per Year 

2 1 35 
Organization or Institution 

Name Type of Provider Provider's Department of 
Education Approval Status 



Saucon Valley School District • School Entity Approved 

Knowledge and Skills Research and Best Practices Designed to Accomplish 
Teachers will gather research to 
support best practices that will 
then be incorporated as 
appropriate into lesson planning 
and delivery, assessment and 
curricula writing. This 
information will be shared, 
critiqued and utilized to better 
meet learner needs. We will 
examine successful 
implementation models which 
support the use of identified 
best practices in ways that 
promote student success. 
Teachers will respond more 
effectively to diverse abilities 
and subgroups of our student 
population. Teachers will more 
ably deliver high quality 
instruction which supports 
success for all students. 

Brophy, J.E. & Good, T.L. 
(1986). Teacher behavior and 
student achievement. In M.C. 
Wittrock (Ed.), Handbook of 
research on teaching (3rd ed., 
pp. 328-375). New York: 
Macmillan.  
 
Studies highlighted support that 
mathematics teaching "that 
facilitates skill efficiency is 
rapidly paced, includes modeling 
by the teacher with many 
teacher-directed, product type of 
questions, and displays a 
smooth transition from 
demonstration to substantial 
amounts of error-free practice. 
The teacher plays a central role 
in organizing, pacing, and 
presenting information to meet 
well-defined learning goals." 
 
Kilpatrick, J., Swafford, J., & 
Findell, B. (eds.). Adding it up: 
Helping children learn 
mathematics.  
Mathematics Learning Study 
Committee. Center for 
Education: Division of 
Behavioral and Social Sciences 
and Education:National 
Research Council 
National Academy Press: 
Washington, DC  
 
"The integrated and balanced 
development of all five strands 
of mathematical proficiency 
should guide the teaching and 
learning of school mathematics. 
Instruction should not be based 
on extreme positions that 
students learn, on the one hand, 
solely by internalizing what a 
teacher or book says or, on the 
other hand, solely by inventing 
mathematics on their own. 
 
Teachers’ professional 
development should be high 
quality, sustained, and 

For classroom teachers, 
school counselors and 
education specialists: 

Enhances the educator's 
content knowledge in the area 
of the educator's certification 
or assignment. 

Increases the educator's 
teaching skills based on 
research on effective practice, 
with attention given to 
interventions for struggling 
students. 

Provides educators with a 
variety of classroom-based 
assessment skills and the 
skills needed to analyze and 
use data in instructional 
decision-making. 

Empowers educators to work 
effectively with parents and 
community partners. 

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

Provides the knowledge and 
skills to think and plan 
strategically, ensuring that 
assessments, curriculum, 
instruction, staff professional 
education, teaching materials 
and interventions for struggling 
students are aligned to each 
other as well as to 
Pennsylvania's academic 
standards. 

Empowers leaders to create a 
culture of teaching and 
learning, with an emphasis on 
learning. 



systematically designed and 
deployed to help all students 
develop mathematical 
proficiency. Schools should 
support, as a central part of 
teachers’ work, engagement in 
sustained efforts to improve their 
mathematics instruction. This 
support requires the provision of 
time and resources. 
 
The coordination of curriculum, 
instructional materials, 
assessment, instruction, 
professional development, and 
school organization around the 
development of mathematical 
proficiency should drive school 
improvement efforts. 
 
Efforts to improve students’ 
mathematics learning should be 
informed by scientific evidence, 
and their effectiveness should 
be evaluated systematically.  
 
The balanced and integrated 
development of all five strands 
of mathematical proficiency 
requires that various elements of 
the school curriculum— goals, 
core content, learning activities, 
and assessment efforts—be 
coordinated toward the same 
end. Achieving that coordination 
puts heavy demands on 
instructional programs, on the 
materials used in instruction, 
and on the way in which 
instructional time is managed. 
The curriculum has to be 
organized within and across 
grades so that time for learning 
is used effectively. Instead of 
cursory and repeated treatments 
of a topic, the curriculum should 
be focused on important ideas, 
allowing them to be developed 
thoroughly and treated in depth. 
The unproductive recycling of 
mathematical content is to be 
avoided, but students need 
ample opportunities to review 
and consolidate their 
knowledge" (pp. 409-10). 



Educator Groups Which Will Participate in this Activity 
Role Grade Level Subject Area 

• Classroom teachers 
• Principals / asst. 

principals 
• Other educational 

specialists 

• Early childhood (preK-
grade 3) 

• Middle (grades 6-8) 
• Elementary (grades 2-5 
• High school (grades 9-

12) 

• Mathematics 

Follow-up Activities Evaluation Methods 
• Team development and 

sharing of content-area 
lesson implementation 
outcomes, with 
involvement of 
administrator and/or 
peers 

• Analysis of student 
work, with administrator 
and/or peers 

• Creating lessons to 
meet varied student 
learning styles 

• Peer-to-peer lesson 
discussions 

• Lesson modeling with 
mentoring 

• Classroom observation focusing on factors such as 
planning and preparation, knowledge of content, 
pedagogy and standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 
• Standardized student assessment data other than the 

PSSA 
• Classroom student assessment data 

Strategy: Data Collection, Study and Management 

 
Description: Continue district efforts to build upon and expand a culture of using data and data 
sources, such as PVAAS, to drive a quality instructional program that is guided by informed 
choices and is sensitive to the needs of all students. 

 
Activities: 

Activity Description 
Data Collection Continue to collect data from assessments defined in the school district's 

assessment plan, as well as PVAAS, to be used to monitor student performance 
and mastery. and to inform program decisions. 

Person 
Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $0.00 

 

 



Activity Description 
Professional Development in 
Data Management and Analysis 

Provide professional development in organization, retrieval, and 
use of performance data, such as PVAAS, to inform instruction 
and enhance program delivery and in particular the identification 
and response to curricular, assessment, and instructional gaps. 

Person Responsible Timeline for Implementation Resources 

Lynn Cheddar Start: 9/2/2008 
Finish: 6/30/2011 $3,000.00 

 
Professional Development Activity Information 

Number of Hours Per Session Total Number of Sessions Per 
School Year 

Estimated Number of 
Participants Per Year 

2 1 35 
Organization or Institution 

Name Type of Provider Provider's Department of 
Education Approval Status 

Saucon Valley School District • School Entity Approved 

Knowledge and Skills Research and Best Practices Designed to Accomplish 
Professional development in 
data management and 
analyses will provide teachers 
with the knowledge and skills to 
access/retrieve data, examine 
them for patterns or trends and 
then use the resulting 
information for instructional and 
curricular decision making. 
Teachers will use the 
information to set performance 
goals for their class as well as 
their grade/subject area. 

Schmoker, M. (2003, February). 
Using Data to Improve Student 
Achievement. Educational 
Leadership, 60 (5).  
 
improvement depends on 
simple, data-driven formats—
teams identifying and 
addressing areas of difficulty 
and then developing, critiquing, 
testing, and upgrading efforts in 
light of ongoing results (Collins, 
2001; Darling-Hammond, 1997; 
DuFour, 2002; Fullan, 2000; 
Reeves, 2000; Schaffer, 1988; 
Senge, 1990; Wiggins, 1994). It 
all starts with the simplest kind 
of data analysis—with the 
foundation we have when all 
teachers know their goals and 
the specific areas where 
students most need help" (pp. 
22-24). 

For classroom teachers, 
school counselors and 
education specialists: 

Increases the educator's 
teaching skills based on 
research on effective practice, 
with attention given to 
interventions for struggling 
students. 

Provides educators with a 
variety of classroom-based 
assessment skills and the skills 
needed to analyze and use 
data in instructional decision-
making. 

Empowers educators to work 
effectively with parents and 
community partners. 

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

Provides the knowledge and 
skills to think and plan 
strategically, ensuring that 
assessments, curriculum, 
instruction, staff professional 
education, teaching materials 



and interventions for struggling 
students are aligned to each 
other as well as to 
Pennsylvania's academic 
standards. 

Provides leaders with the 
ability to access and use 
appropriate data to inform 
decision-making. 

Empowers leaders to create a 
culture of teaching and 
learning, with an emphasis on 
learning. 

Instructs the leader in 
managing resources for 
effective results. 

Educator Groups Which Will Participate in this Activity 
Role Grade Level Subject Area 

• Classroom teachers 
• Principals / asst. 

principals 
• School counselors 
• Other educational 

specialists 

• Early childhood (preK-
grade 3) 

• Middle (grades 6-8) 
• Elementary (grades 2-5 
• High school (grades 9-

12) 

• Mathematics 

Follow-up Activities Evaluation Methods 
• Team development and 

sharing of content-area 
lesson implementation 
outcomes, with 
involvement of 
administrator and/or 
peers 

• Analysis of student 
work, with administrator 
and/or peers 

• Peer-to-peer lesson 
discussions 

• Journaling and 
reflecting 

• Classroom observation focusing on factors such as 
planning and preparation, knowledge of content, 
pedagogy and standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 
• Standardized student assessment data other than the 

PSSA 
• Classroom student assessment data 

 

 

 



Activity Description 
Subgroup Performance 
and Analysis 

Examine all subgroup data, including gifted and special education, to 
determine areas of curriculum and instruction strength and need. 

Person Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $0.00 

Strategy: Instruction 

 
Description: Examine the delivery of content and process by focusing on instructional practices 
and strategies that yield high levels of student mastery and achievement. 

 
Activities: 

Activity Description 
Constructivist-Based 
Implementation 

Implement K-12 instructional approaches that incorporate engaging 
and experiential learning experiences for all students. 

Person Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $1,500.00 

 

Activity Description 
Instructional Materials Identification 
and Selection 

Identify instructional materials that best support the needs 
of all students. 

Person Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $39,000.00 

 

Activity Description 
Instructional 
Practices 

Teachers will employ research based instructional practices that support 
students needs in the delivery of mathematics instruction in order to facilitate 
student achievement. 

Person 
Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $1,500.00 

 

 

 



 

Activity Description 
Professional 
Development 

Support the implementation of constructivist learning strategies and other 
research-based instructional practices in mathematics by providing 
teachers with appropriate professional development. 

Person Responsible Timeline for Implementation Resources 

Lynn Cheddar Start: 9/2/2008 
Finish: 6/30/2011 $5,400.00 

 
Professional Development Activity Information 

Number of Hours 
Per Session Total Number of Sessions Per School Year 

Estimated Number 
of Participants Per 

Year 
2 1 65 

Organization or 
Institution Name Type of Provider 

Provider's 
Department of 

Education Approval 
Status 

Saucon Valley School 
District 

• School Entity Approved 

Knowledge and 
Skills Research and Best Practices Designed to 

Accomplish 
Teachers will employ 
instructional 
strategies that 
engage students in 
active math 
instruction which is 
aligned with state 
standards and 
anchors. They will be 
better able to respond 
to the diverse abilities 
and subgroups of our 
student population. 
This will assist 
teachers in delivering 
high quality 
instruction which 
supports success for 
all students. 

Kilpatrick, J., Swafford, J., & Findell, B. (eds.). 
Adding it up: Helping children learn mathematics.  
Mathematics Learning Study Committee. Center for 
Education: Division of Behavioral and Social 
Sciences and Education:National Research Council
National Academy Press: Washington, DC  
 
"The quality of instruction is a function of teachers’ 
knowledge and use of mathematical content, 
teachers’ attention to and handling of students, and 
students’ engagement in and use of mathematical 
tasks. Moreover, effective teaching—teaching that 
fosters the development of mathematical 
proficiency over time—can take a variety of forms" 
(p. 315).  
 
From: 
http://www.nctm.org/about/content.aspx?id=1238 
 
"Social constructivism maintains that students can 
better build their knowledge when it is embedded in 
a social context. Thus, the interaction between 
teacher and students is enhanced when it involves 
a broader community of learners--that is, students 
working together. Students help one another create 
richer meanings for new mathematical content. A 
type of social constructivism that applies specifically 
to mathematics education maintains that 
mathematics should be taught emphasizing 

For classroom 
teachers, school 
counselors and 
education specialists:

Enhances the 
educator's content 
knowledge in the 
area of the educator's 
certification or 
assignment. 

Increases the 
educator's teaching 
skills based on 
research on effective 
practice, with 
attention given to 
interventions for 
struggling students. 



problem solving; that interaction should take place 
(a) between teacher and students and (b) among 
students themselves; and that students should be 
encouraged to create their own strategies for 
solving problem situations" 

Educator Groups Which Will Participate in this Activity 
Role Grade Level Subject Area 

• Classroom 
teachers 

• Other 
educational 
specialists 

• Early childhood (preK-grade 3) 
• Middle (grades 6-8) 
• Elementary (grades 2-5 
• High school (grades 9-12) 

• Mathematics 

Follow-up Activities Evaluation Methods 
• Team 

development 
and sharing 
of content-
area lesson 
implementati
on outcomes, 
with 
involvement 
of 
administrator 
and/or peers 

• Analysis of 
student work, 
with 
administrator 
and/or peers 

• Creating 
lessons to 
meet varied 
student 
learning 
styles 

• Peer-to-peer 
lesson 
discussions 

• Lesson 
modeling with 
mentoring 

• Classroom observation focusing on factors such as planning and 
preparation, knowledge of content, pedagogy and standards, 
classroom environment, instructional delivery and professionalism.

• Student PSSA data 
• Standardized student assessment data other than the PSSA 
• Classroom student assessment data 

Strategy: Technology 

Description: Identify and employ technology in the mathematics classroom. 
 

 



 

Activities: 

Activity Description 
Calculator and 
Computer 
Technology 

Acquire technology in the form of materials, equipment, hardware, and 
software which provides both teachers and students with the tools needed to 
access a high quality mathematics program. 

Person 
Responsible Timeline for Implementation Resources 

Michael Hanssen Start: N/A 
Finish: N/A $15,000.00 

 

Activity Description 
Professional Development in 
Technology Integration 

Provide training to teachers in the application of research-
based practices that support the integration of technology 
in the mathematics classroom. 

Person Responsible Timeline for 
Implementation Resources 

Lynn Cheddar Start: 9/2/2008 
Finish: 6/30/2011 $5,400.00 

 
Professional Development Activity Information 

Number of Hours Per Session Total Number of Sessions 
Per School Year 

Estimated Number of 
Participants Per Year 

2 1 35 

Organization or Institution Name Type of Provider 
Provider's Department of 

Education Approval 
Status 

Saucon Valley School District • School Entity Approved 

Knowledge and Skills Research and Best 
Practices Designed to Accomplish 

Operational skill will be fostered and 
participants will examine successful 
implementation models which support 
the use of identified technology in 
ways that promote student success. 
Teachers will use technology 
effectively to make instructional 
decisions and offer opportunities for 
students to reinforce, maintain and 
enrich concepts, skills and processes 
being taught within the classroom. 
Teachers will respond more 
effectively to diverse abilities and 
subgroups of our student population. 
Teachers will more ably deliver high 

Best practices as noted in 
the "National Educational 
Technology Standards for 
Students" published by the 
International Society for 
Technology in Education are 
referenced by this initiative. 

For classroom teachers, 
school counselors and 
education specialists: 

Enhances the educator's 
content knowledge in the 
area of the educator's 
certification or assignment. 

Increases the educator's 
teaching skills based on 
research on effective 
practice, with attention given 
to interventions for 



quality instruction which supports 
success for all students. 

struggling students. 

Provides educators with a 
variety of classroom-based 
assessment skills and the 
skills needed to analyze and 
use data in instructional 
decision-making. 

Empowers educators to 
work effectively with parents 
and community partners. 

Educator Groups Which Will Participate in this Activity 
Role Grade Level Subject Area 

• Classroom teachers 
• Other educational specialists 

• Early childhood 
(preK-grade 3) 

• Middle (grades 6-8) 
• Elementary (grades 

2-5 
• High school (grades 

9-12) 

• Mathematics 

Follow-up Activities Evaluation Methods 
• Team development and 

sharing of content-area 
lesson implementation 
outcomes, with involvement 
of administrator and/or peers 

• Analysis of student work, with 
administrator and/or peers 

• Creating lessons to meet 
varied student learning styles 

• Peer-to-peer lesson 
discussions 

• Lesson modeling with 
mentoring 

• Classroom observation focusing on factors such 
as planning and preparation, knowledge of 
content, pedagogy and standards, classroom 
environment, instructional delivery and 
professionalism. 

• Student PSSA data 
• Standardized student assessment data other than 

the PSSA 
• Classroom student assessment data 

 

 

Activity Description 
Technology 
Application 

Use technology to enhance, enrich, and support students in mathematics 
instruction. 

Person 
Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $0.00 



 
 
Goal: READING 

 
Description: Improve student knowledge and skills as measured by the 2014 Reading PSSA and 
or local assessments with 100% scoring proficient. 

Strategy: Assessment Design 

 
Description: Continue to develop, implement, and refine a systematic assessment component 
that addresses reading achievement and links instruction and curriculum.  

 
Activities: 

Activity Description 
Professional Development in 
Assessment Design 

Provide professional development for teachers in assessment 
design of formative and summative assessment as well as 
benchmark assessment in order to create high quality 
measures to track student performance and mastery. 

Person Responsible Timeline for Implementation Resources 

Lynn Cheddar Start: 9/2/2008 
Finish: 6/30/2011 $0.00 

 
Professional Development Activity Information 

Number of Hours Per Session Total Number of Sessions Per 
School Year 

Estimated Number of 
Participants Per Year 

2 1 150 

Organization or Institution 
Name Type of Provider 

Provider's Department of 
Education Approval 

Status 
Saucon Valley School District • School Entity Approved 

Knowledge and Skills Research and Best Practices Designed to Accomplish 
Teachers will increase 
knowledge of assessment 
design, administration, scoring 
and effective feedback to 
increase student achievement, 
self reflection and metacognition. 
Research supports the power of 
formative classroom assessment 
to benefit student learning. Best 
practices include the use of 
frequent formative assessment 
and effective feedback. We will 
examine successful 
implementation models which 
support the use of assessment in 

Research and Best Practices:  
Marzano, R.J., (2006). Classroom 
assessment and grading that 
work. Alexandria, VA: ASCD.  
 
Description: This work reviews 
the research on assessment 
(Natriello (1987); Fuchs and 
Fuchs (1986); Crooks (1988); 
Bangert-Drowns, Kulik, and Kulik 
(1991); Bangert-Drowns, Dulik, 
Kulik, and Morgan (1991); Kluger 
and DeNisi (1996); Black and 
William (1998) and offers 
framework for improving student 

For classroom teachers, 
school counselors and 
education specialists: 

Provides educators with a 
variety of classroom-based 
assessment skills and the 
skills needed to analyze and 
use data in instructional 
decision-making. 

Empowers educators to 
work effectively with parents 



ways that promote student 
success. Teachers will respond 
more effectively to diverse 
abilities and subgroups of our 
student population and more ably 
deliver high quality instruction 
which supports success for all 
students. 

achievement. Identifies 
characteristics of effective 
assessment and grading.  
 
Mc.Millan, J.H.(Ed.). (2007). 
Formative classroom 
assessment. NY: Teachers 
College Press.  
 
Description: Offers guidance by 
experts to improve classroom 
assessment. Despite the average 
time spent on assessment, 
educators have limited knowledge 
of sound assessment practices.  
 
Stiggins, R. Arter,J., Chappuis, J., 
& Chappuis, S. (2004). 
Classroom assessment FOR 
pupil learning: Doing it right-Using 
it well. Portland, OR: Assessment 
Training Institute.  
 
Description: Offers components 
of quality assessment framework 
for classroom teaching: Clear 
purpose, clear targets, accurate 
assessment, effective 
communication. 

and community partners. 

For school and district 
administrators, and other 
educators seeking 
leadership roles: 

Provides the knowledge and 
skills to think and plan 
strategically, ensuring that 
assessments, curriculum, 
instruction, staff 
professional education, 
teaching materials and 
interventions for struggling 
students are aligned to each 
other as well as to 
Pennsylvania's academic 
standards. 

Empowers leaders to create 
a culture of teaching and 
learning, with an emphasis 
on learning. 

Educator Groups Which Will Participate in this Activity 
Role Grade Level Subject Area 

• Classroom teachers 
• Principals / asst. 

principals 
• Other educational 

specialists 

• Early childhood (preK-
grade 3) 

• Middle (grades 6-8) 
• Elementary (grades 2-5 
• High school (grades 9-12)

• Reading, Writing, 
Speaking & 
Listening 

Follow-up Activities Evaluation Methods 
• Analysis of student work, 

with administrator and/or 
peers 

• Journaling and reflecting 

• Classroom observation focusing on factors such as 
planning and preparation, knowledge of content, 
pedagogy and standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 
• Standardized student assessment data other than the 

PSSA 
• Classroom student assessment data 

 

 



Activity Description 
Systematic benchmark, 
formative and summative 
assessments 

Develop, implement and refine a systematic continuum of concept 
driven assessments which inform and guide instructional decisions to 
promote student performance and mastery. 

Person Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $1,800.00 

Strategy: Curriculum Audit Activity 
Description: Research, develop, and refine a K-12 Reading Program which is well articulated, 
promotes best practices, and which is supportive of providing students with high quality, rigorous 
instruction that promotes high student interest and exemplary student achievement. 
Activities: 

Activity Description 
Curriculum Analysis 
and Alignment 

Analyze and align existing reading curriculum to identify and eliminate 
curriculum, assessment, and instructional gaps. 

Person Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $25,500.00 

 

Activity Description 
Curriculum 
Development 

Continue to develop and refine a continuum of planned course documents 
which are aligned with state standards, anchors, and eligible content and which 
provide rigor and challenge. 

Person 
Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $25,500.00 

 

Activity Description 
Curriculum 
Mapping 

Implement curriculum mapping to allow teachers to better articulate the 
content, pacing, and the instruction for each unit that they teach. 

Person 
Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $3,000.00 

 

 

 



Activity Description 
Professional Development in 
Curriculum 

Provide the opportunity for teachers to research and 
communicate the identification of best instructional 
practices, and to establish what other districts are doing 
with regard to best practices. 

Person Responsible Timeline for 
Implementation Resources 

Lynn Cheddar Start: 9/2/2008 
Finish: 6/30/2011 $900.00 

 
Professional Development Activity Information 

Number of Hours Per Session 
Total Number of 

Sessions Per School 
Year 

Estimated Number of 
Participants Per Year 

2 1 35 

Organization or Institution Name Type of Provider Provider's Department of 
Education Approval Status 

Saucon Valley School District • School Entity Approved 

Knowledge and Skills Research and Best 
Practices Designed to Accomplish 

Teachers will gather research to 
support best practices that will then be 
incorporated as appropriate into 
lesson planning and delivery, 
assessment and curriculum writing. 
This information will be shared, 
critiqued and utilized to better meet 
learner needs. We will examine 
successful implementation models 
which support the use of identified 
best practices in ways that promote 
student success. Teachers will 
respond more effectively to diverse 
abilities and subgroups of our student 
population. Teachers will more ably 
deliver high quality instruction which 
supports success for all students. 

Best practices as noted 
in the "Report of the 
National Reading Panel:
Teaching Children to 
Read" published by the 
National Reading Panel 
are referenced by this 
initiative. 

For classroom teachers, school 
counselors and education 
specialists: 

Enhances the educator's 
content knowledge in the area of 
the educator's certification or 
assignment. 

Increases the educator's 
teaching skills based on 
research on effective practice, 
with attention given to 
interventions for struggling 
students. 

Provides educators with a 
variety of classroom-based 
assessment skills and the skills 
needed to analyze and use data 
in instructional decision-making.

Empowers educators to work 
effectively with parents and 
community partners. 

For school and district 
administrators, and other 
educators seeking leadership 
roles: 



Provides the knowledge and 
skills to think and plan 
strategically, ensuring that 
assessments, curriculum, 
instruction, staff professional 
education, teaching materials 
and interventions for struggling 
students are aligned to each 
other as well as to 
Pennsylvania's academic 
standards. 

Empowers leaders to create a 
culture of teaching and learning, 
with an emphasis on learning. 

Educator Groups Which Will Participate in this Activity 
Role Grade Level Subject Area 

• Classroom teachers 
• Principals / asst. principals 
• Other educational specialists 

• Early childhood 
(preK-grade 3) 

• Middle (grades 
6-8) 

• Elementary 
(grades 2-5 

• High school 
(grades 9-12) 

• Reading, Writing, 
Speaking & Listening 

Follow-up Activities Evaluation Methods 
• Team development and 

sharing of content-area lesson 
implementation outcomes, 
with involvement of 
administrator and/or peers 

• Analysis of student work, with 
administrator and/or peers 

• Creating lessons to meet 
varied student learning styles 

• Peer-to-peer lesson 
discussions 

• Lesson modeling with 
mentoring 

• Classroom observation focusing on factors such 
as planning and preparation, knowledge of 
content, pedagogy and standards, classroom 
environment, instructional delivery and 
professionalism. 

• Student PSSA data 
• Standardized student assessment data other 

than the PSSA 
• Classroom student assessment data 

Strategy: Data Collection, Study and Management 

 
Description: Continue district efforts to build upon and expand a culture of using data and data 
sources to drive a quality instructional program that is guided by informed choices and is sensitive 
to the needs of all students. 

 



 
Activities: 

Activity Description 
Data Collection Continue to collect data from the assessments which are defined in the school 

district's Assessment Plan, and in particular PVAAS, to be used to monitor 
student performance and mastery, and to inform program decisions. 

Person 
Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $0.00 

 

Activity Description 
Professional Development in 
Data Management and Analysis 

Provide professional development in the organization, retrieval, 
and use of performance data to inform instruction and enhance 
program delivery and in particular the identification and 
response to curricular, assessment and instructional gaps. 

Person Responsible Timeline for Implementation Resources 

Lynn Cheddar Start: 9/2/2008 
Finish: 6/30/2011 $3,000.00 

 
Professional Development Activity Information 

Number of Hours Per Session Total Number of Sessions Per 
School Year 

Estimated Number of 
Participants Per Year 

2 1 35 

Organization or Institution 
Name Type of Provider 

Provider's Department of 
Education Approval 

Status 
Saucon Valley School District • School Entity Approved 

Knowledge and Skills Research and Best Practices Designed to Accomplish 
Professional development in 
data management and analyses 
will provide teachers with the 
knowledge and skills to 
access/retrieve the information, 
examine it for patterns or trends 
and then use the information for 
instructional and curricular 
decision making. Teachers will 
use the information to set 
performance goals for their class 
as well as their grade/subject 
area. 

Schmoker, M. (2003, February). 
Using Data to Improve Student 
Achievement. Educational 
Leadership, 60 (5). 
 
"Instructional improvement 
depends on simple, data-driven 
formats—teams identifying and 
addressing areas of difficulty and 
then developing, critiquing, 
testing, and upgrading efforts in 
light of ongoing results (Collins, 
2001; Darling-Hammond, 1997; 
DuFour, 2002; Fullan, 2000; 
Reeves, 2000; Schaffer, 1988; 
Senge, 1990; Wiggins, 1994). It 
all starts with the simplest kind of 

For classroom teachers, 
school counselors and 
education specialists: 

Increases the educator's 
teaching skills based on 
research on effective 
practice, with attention given 
to interventions for 
struggling students. 

Provides educators with a 
variety of classroom-based 
assessment skills and the 
skills needed to analyze and 
use data in instructional 



data analysis—with the 
foundation we have when all 
teachers know their goals and the 
specific areas where students 
most need help" (pp. 22-24). 

decision-making. 

Empowers educators to 
work effectively with parents 
and community partners. 

For school and district 
administrators, and other 
educators seeking 
leadership roles: 

Provides the knowledge and 
skills to think and plan 
strategically, ensuring that 
assessments, curriculum, 
instruction, staff professional 
education, teaching 
materials and interventions 
for struggling students are 
aligned to each other as well 
as to Pennsylvania's 
academic standards. 

Provides leaders with the 
ability to access and use 
appropriate data to inform 
decision-making. 

Empowers leaders to create 
a culture of teaching and 
learning, with an emphasis 
on learning. 

Instructs the leader in 
managing resources for 
effective results. 

Educator Groups Which Will Participate in this Activity 
Role Grade Level Subject Area 

• Classroom teachers 
• Principals / asst. 

principals 
• School counselors 
• Other educational 

specialists 

• Early childhood (preK-
grade 3) 

• Middle (grades 6-8) 
• Elementary (grades 2-5 
• High school (grades 9-12)

• Reading, Writing, 
Speaking & 
Listening 

Follow-up Activities Evaluation Methods 
• Team development and 

sharing of content-area 
lesson implementation 
outcomes, with 
involvement of 
administrator and/or 

• Classroom observation focusing on factors such as 
planning and preparation, knowledge of content, 
pedagogy and standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 
• Standardized student assessment data other than the 



peers 
• Analysis of student work, 

with administrator and/or 
peers 

• Creating lessons to meet 
varied student learning 
styles 

• Peer-to-peer lesson 
discussions 

• Journaling and reflecting 

PSSA 
• Classroom student assessment data 

 

Activity Description 
Subgroup Performance 
and Analysis 

Examine subgroup data, including gifted and special education, to 
determine areas of curriculum and instruction strength and need. 

Person Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $0.00 

Strategy: Instruction 

 
Description: Examine the delivery of content and process by focusing on instructional practices 
and strategies that yield high levels of student mastery and achievement. 

 
Activities: 

Activity Description 
Instructional Materials Identification 
and Selection 

Identify instructional materials that best support the needs 
of all students. 

Person Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $0.00 

 

Activity Description 
Instructional 
Practices 

Teachers will employ research based instructional practices that support 
student needs in the delivery of reading instruction in order to facilitate student 
achievement. 

Person 
Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $0.00 

 



Activity Description 
Professional Development in Reading 
Instruction 

Support the implementation of constructivist learning 
strategies and other research based instructional 
practices in reading by providing teachers with 
appropriate professional development. 

Person Responsible Timeline for 
Implementation Resources 

Lynn Cheddar Start: 9/2/2008 
Finish: 6/30/2011 $5,400.00 

 
Professional Development Activity Information 

Number of Hours Per Session 
Total Number of 

Sessions Per School 
Year 

Estimated Number of 
Participants Per Year 

2 1 65 

Organization or Institution Name Type of Provider 
Provider's Department 
of Education Approval 

Status 
Saucon Valley School District • School Entity Approved 

Knowledge and Skills Research and Best 
Practices Designed to Accomplish

Teachers will be able to employ 
instructional strategies that engage 
students in active reading instruction which 
is aligned with state standards and anchors. 
They will be better able to respond to the 
diverse abilities and subgroups of our 
student population. This will assist teachers 
in delivering high quality instruction which 
supports success for all students. 

Best practices as noted 
in the "Report of the 
National Reading Panel:
Teaching Children to 
Read" published by the 
National Reading Panel 
are referenced by this 
initiative. 

For classroom teachers, 
school counselors and 
education specialists: 

Enhances the educator's 
content knowledge in the 
area of the educator's 
certification or 
assignment. 

Increases the educator's 
teaching skills based on 
research on effective 
practice, with attention 
given to interventions for 
struggling students. 

Educator Groups Which Will Participate in this Activity 
Role Grade Level Subject Area 

• Classroom teachers 
• Other educational specialists 

• Early childhood 
(preK-grade 3) 

• Middle (grades 
6-8) 

• Elementary 
(grades 2-5 

• High school 
(grades 9-12) 

•  

• Reading, Writing, 
Speaking & 
Listening 



Follow-up Activities Evaluation Methods 
• Team development and sharing of 

content-area lesson implementation 
outcomes, with involvement of 
administrator and/or peers 

• Analysis of student work, with 
administrator and/or peers 

• Creating lessons to meet varied 
student learning styles 

• Peer-to-peer lesson discussions 
• Lesson modeling with mentoring 

• Classroom observation focusing on factors 
such as planning and preparation, 
knowledge of content, pedagogy and 
standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 
• Standardized student assessment data 

other than the PSSA 
• Classroom student assessment data 

Strategy: Technology Integration 

 
Description: Identify and employ technology in Reading Instruction. 

 
Activities: 

Activity Description 
Professional Development in 
Technology Integration 

Provide Training to teachers in the application of 
research-based practices that support the integration of 
technology in the teaching of reading. 

Person Responsible Timeline for Implementation Resources 

Lynn Cheddar Start: 9/2/2008 
Finish: 6/30/2011 $5,400.00 

 
Professional Development Activity Information 

Number of Hours Per Session Total Number of Sessions 
Per School Year 

Estimated Number of 
Participants Per Year 

2 1 65 

Organization or Institution Name Type of Provider 
Provider's Department 
of Education Approval 

Status 
Saucon Valley School District • School Entity Approved 

Knowledge and Skills Research and Best 
Practices 

Designed to 
Accomplish 

Operational skill will be fostered and 
participants will examine successful 
implementation models with support the 
use of identified technology in ways that 
promote student success. Teachers will 
use technology effectively to make 
instructional decisions and offer 
opportunities for students to reinforce, 
maintain and enrich concepts, skills and 
processes being taught within the 

Best practices as noted in the 
"National Educational 
Technology Standards for 
Students" published by the 
International Society for 
Technology in Education are 
referenced by this initiative. 

For classroom teachers, 
school counselors and 
education specialists: 

Enhances the educator's 
content knowledge in the 
area of the educator's 
certification or 



classroom. Teachers will respond more 
effectively to diverse abilities and 
subgroups of our student population. 
Teachers will more ably deliver high 
quality instruction which supports 
success for all students. 

assignment. 

Increases the educator's 
teaching skills based on 
research on effective 
practice, with attention 
given to interventions for 
struggling students. 

Provides educators with 
a variety of classroom-
based assessment skills 
and the skills needed to 
analyze and use data in 
instructional decision-
making. 

Empowers educators to 
work effectively with 
parents and community 
partners. 

Educator Groups Which Will Participate in this Activity 
Role Grade Level Subject Area 

• Classroom teachers 
• Other educational specialists 

• Early childhood 
(preK-grade 3) 

• Middle (grades 6-8) 
• Elementary (grades 

2-5 
• High school (grades 

9-12) 

• Reading, Writing, 
Speaking & 
Listening 

Follow-up Activities Evaluation Methods 
• Team development and sharing 

of content-area lesson 
implementation outcomes, with 
involvement of administrator 
and/or peers 

• Analysis of student work, with 
administrator and/or peers 

• Creating lessons to meet varied 
student learning styles 

• Peer-to-peer lesson discussions
• Lesson modeling with 

mentoring 

• Classroom observation focusing on factors such 
as planning and preparation, knowledge of 
content, pedagogy and standards, classroom 
environment, instructional delivery and 
professionalism. 

• Student PSSA data 
• Standardized student assessment data other 

than the PSSA 
• Classroom student assessment data 

 

 

 



Activity Description 
Technology 
Application 

Use technology to enhance, enrich, and support students in reading 
instruction. 

Person Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $0.00 

 
 
Goal: SCIENCE 

 
Description: Improve students' knowledge and skills as measured by the 2014 Science PSSA 
and/or local assessments with 100% scoring proficient. 

Strategy: Assessment 

 
Description: Implement an assessment component that supports the science program and links 
instruction to the measurement of declarative and procedural knowledge taught by the program. 

 
Activities: 

Activity Description 
Benchmark 
Assessment 

Research and identify or design a K-12 continuum of benchmark assessment 
which will provide data to inform instructional decisions. 

Person 
Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $1,800.00 

 

Activity Description 
Data Management and Review Collect, manage, and analyze student achievement data. 

Person Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $0.00 

 

Strategy: Curriculum  

 
Description: Develop a K-12 scope and sequence which is well articulated, promotes best 
practices, and which is supportive of providing our students with a quality science program 
promoting high student interest and exemplary student achievement. 

 



 
Activities: 

Activity Description 
Curriculum 
Development 

Develop a continuum of K-12 planned course documents which are aligned 
with state standards and anchors. 

Person 
Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $39,000.00 

 

Activity Description 
Curriculum 
Mapping 

Implement curriculum mapping to allow teachers to better articulate the 
content, pacing, and the instruction of each unit which they teach. 

Person 
Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $3,000.00 

 

Activity Description 
Professional Development  Engage teachers in inter-district exchange to provide 

for dialogue, and the identification of best practices, 
and to establish what other districts are doing with 
regard to science program design. 

Person Responsible Timeline for 
Implementation Resources 

Lynn Cheddar Start: 9/2/2008 
Finish: 6/11/2011 $5400.00 

 
Professional Development Activity Information 

Number of Hours Per Session 
Total Number of 

Sessions Per 
School Year 

Estimated Number of 
Participants Per Year 

2 1 35 

Organization or Institution Name Type of Provider Provider's Department of 
Education Approval Status 

Saucon Valley School District • School 
Entity 

Approved 

Knowledge and Skills Research and Best 
Practices Designed to Accomplish 

Teachers will gather research to support 
best practices that will then be 
incorporated as appropriate into lesson 

 For classroom teachers, school 
counselors and education 
specialists: 



planning and delivery, assessment and 
curriculum writing. This information will 
be shared, critiqued and utilized to better 
meet learner needs. We will examine 
successful implementation models which 
support the use of identified best 
practices in ways that promote student 
success. Teachers will respond more 
effectively to diverse abilities and 
subgroups of our student population. 
Teachers will more ably deliver high 
quality instruction which supports 
success for all students. 

Enhances the educator's content 
knowledge in the area of the 
educator's certification or 
assignment. 

Increases the educator's 
teaching skills based on research 
on effective practice, with 
attention given to interventions 
for struggling students. 

Provides educators with a variety 
of classroom-based assessment 
skills and the skills needed to 
analyze and use data in 
instructional decision-making. 

Empowers educators to work 
effectively with parents and 
community partners. 

For school and district 
administrators, and other 
educators seeking leadership 
roles: 

Provides the knowledge and 
skills to think and plan 
strategically, ensuring that 
assessments, curriculum, 
instruction, staff professional 
education, teaching materials 
and interventions for struggling 
students are aligned to each 
other as well as to 
Pennsylvania's academic 
standards. 

Educator Groups Which Will Participate in this Activity 
Role Grade Level Subject Area 

• Classroom teachers 
• Principals / asst. principals 
• Other educational specialists 

• Early 
childhood 
(preK-grade 
3) 

• Middle 
(grades 6-8)

• Elementary 
(grades 2-5 

• High school 
(grades 9-
12) 

• Science and Technology



Follow-up Activities Evaluation Methods 
• Team development and sharing 

of content-area lesson 
implementation outcomes, with 
involvement of administrator 
and/or peers 

• Analysis of student work, with 
administrator and/or peers 

• Creating lessons to meet varied 
student learning styles 

• Peer-to-peer lesson discussions 
• Lesson modeling with mentoring

• Classroom observation focusing on factors 
such as planning and preparation, knowledge 
of content, pedagogy and standards, 
classroom environment, instructional delivery 
and professionalism. 

• Student PSSA data 
• Standardized student assessment data other 

than the PSSA 
• Classroom student assessment data 

 

Strategy: Instruction 

 
Description: Examine the delivery of science content by focusing on instructional practices and 
strategies that yield high levels of student mastery and achievement. 

 
Activities: 

Activity Description 
Constructivist Based 
Implementation 

Implement K-12 instructional approaches that incorporate engaging 
and experiential learning experiences for all students. 

Person Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $1,500.00 

 

Activity Description 
Instructional Materials 
Identification and 
Selection 

Identify instructional materials that best support the needs of students 
and the philosophy of the science program organization and structure.

Person Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $7,500.00 

 

 

 

 



Activity Description 
Professional Development Support the implementation of constructivist learning 

strategies and other research-based instructional practices 
in science by providing teachers with appropriate 
professional development. 

Person Responsible Timeline for Implementation Resources 

Lynn Cheddar Start: 9/2/2008 
Finish: 6/30/2011 $5,400.00 

 
Professional Development Activity Information 

Number of Hours Per Session Total Number of Sessions Per 
School Year 

Estimated Number 
of Participants Per 

Year 
2 2 50 

Organization or Institution Name Type of Provider 
Provider's 

Department of 
Education Approval 

Status 
Saucon Valley School District • School Entity Approved 

Knowledge and Skills Research and Best Practices Designed to 
Accomplish 

Teachers will be able to employ 
instructional strategies that engage 
students in active science 
instruction which is aligned with 
state standards and anchors. They 
will be better able to respond to the 
diverse abilities and subgroups of 
our student population. This will 
assist teachers in delivering high 
quality instruction which supports 
success for all students. 

Klentschy, M., Garrison, L., and 
Amaral O.M. (1999) Valle Imperial 
Project in Science: Four-Year 
Comparison of Student Achievement 
Data, 1995—1999.National Science 
Foundation Grant #ESI-9731274. 
 
Description: Findings of this study 
are consistent with those of 
Shymansky, Hedges, and 
Woodworth (1990) and Kyle (1988). 
Hands-on science has strong 
benefits for students from lower 
socioeconomic and rural 
backgrounds. There are also trends 
and indications that the program 
stimulates writing experiences that 
transfer to an overall improvement in 
writing. Study also found that the 
more years a student experienced 
hands-on science, the better they 
scored on the SAT.  
 
Leach, L. S. (1992) Full-Option 
Science System: Effects on Science 
Attitudes and Achievement of 
Female Fifth-Grade Students. Texas 
Tech University. 
 
Description: Results of this 

For classroom 
teachers, school 
counselors and 
education specialists: 

Enhances the 
educator's content 
knowledge in the area 
of the educator's 
certification or 
assignment. 

Increases the 
educator's teaching 
skills based on 
research on effective 
practice, with attention 
given to interventions 
for struggling 
students. 



control/experiment study found that 
the FOSS treatment group scored 
significantly higher in specific 
content science achievement and 
process skills. In addition, the FOSS 
group showed more positive 
attitudes toward science and greater 
self-confidence in science. Females 
liked science more and held more 
positive attitudes concerning their 
ability to have success in science 
than females in the control group. 
 
Shymansky, J., Hedges, L., and 
Woodworth, G. (1990) A 
Reassessment of the Effects of 
Inquiry-Based Science Curricula of 
the 60's on Student Performance. 
Journal of Research in Science 
Teaching, 27, (2), pp. 127-144. 
 
Description: Researchers combined 
81 research studies (a process 
called metaanalysis) contrasting the 
performance of students in hands-on 
activity-based programs with that of 
students in textbook-based 
classrooms. Primary grade children 
exposed to hands-on instruction 
displayed a positive effect size of 1.4 
standard deviations in science 
achievement. Noteworthy was the 
achievement gains by students of 
teachers who had taken inservice 
training on the hands-on curricula. 

Educator Groups Which Will Participate in this Activity 
Role Grade Level Subject Area 

• Classroom teachers 
• Other educational 

specialists 

• Early childhood (preK-grade 
3) 

• Middle (grades 6-8) 
• Elementary (grades 2-5 
• High school (grades 9-12) 

• Science and 
Technology 

Follow-up Activities Evaluation Methods 
• Team development and 

sharing of content-area 
lesson implementation 
outcomes, with involvement 
of administrator and/or 
peers 

• Analysis of student work, 
with administrator and/or 
peers 

• Classroom observation focusing on factors such as 
planning and preparation, knowledge of content, 
pedagogy and standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 
• Classroom student assessment data 
• Participant survey 



• Creating lessons to meet 
varied student learning 
styles 

• Peer-to-peer lesson 
discussions 

• Lesson modeling with 
mentoring 

 

Activity Description 
Research Based 
Practices 

Teachers will employ research based instructional practices, such as 
differentiated instruction, in order to facilitate student achievement in science.

Person 
Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $0.00 

Strategy: Integrating Technology 

 
Description: Identify and employ technology in the science classroom which is authentic in its 
application. 

 
Activities: 

Activity Description 
Professional Development in 
Technology Integration 

Provide training to teachers in the application of research-
based practices that support the integration of technology 
in science. 

Person Responsible Timeline for Implementation Resources 

Lynn Cheddar Start: 9/2/2008 
Finish: 6/30/2011 $5,400.00 

 
Professional Development Activity Information 

Number of Hours Per Session Total Number of Sessions 
Per School Year 

Estimated Number of 
Participants Per Year 

2 4 50 

Organization or Institution Name Type of Provider 
Provider's Department of 

Education Approval 
Status 

Saucon Valley School District • School Entity Approved 

Knowledge and Skills Research and Best 
Practices Designed to Accomplish 

Teachers will be provided with Best practices as noted in the For classroom teachers, 



professional development that 
supports the use of technology in the 
science classroom. Operational skill 
will be fostered and participants will 
examine successful implementation 
models which support the use of 
identified technology in ways that 
promote student success. 

"National Educational 
Technology Standards for 
Students" published by the 
International Society for 
Technology in Education are 
referenced by this initiative. 

school counselors and 
education specialists: 

Enhances the educator's 
content knowledge in the 
area of the educator's 
certification or assignment. 

Increases the educator's 
teaching skills based on 
research on effective 
practice, with attention given 
to interventions for 
struggling students. 

Empowers educators to 
work effectively with parents 
and community partners. 

Educator Groups Which Will Participate in this Activity 
Role Grade Level Subject Area 

• Classroom teachers 
• Other educational specialists

• Early childhood 
(preK-grade 3) 

• Middle (grades 6-8) 
• Elementary (grades 

2-5 
• High school (grades 

9-12) 

• Science and 
Technology 

• Environment and 
Ecology 

Follow-up Activities Evaluation Methods 
• Team development and 

sharing of content-area 
lesson implementation 
outcomes, with involvement 
of administrator and/or peers

• Analysis of student work, 
with administrator and/or 
peers 

• Creating lessons to meet 
varied student learning 
styles 

• Peer-to-peer lesson 
discussions 

• Lesson modeling with 
mentoring 

• Classroom observation focusing on factors such as 
planning and preparation, knowledge of content, 
pedagogy and standards, classroom environment, 
instructional delivery and professionalism. 

• Student PSSA data 
• Classroom student assessment data 

 

 

 



Activity Description 
Scientific 
Apparatus 

Acquire technology in the form of materials, equipment, hardware, and software 
which provide teachers and students with the tools needed to access a high 
quality science program. 

Person 
Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $15,000.00 

 

Activity Description 
Technology 
Application 

Use technology to enhance, enrich, and support students in science 
instruction. 

Person Responsible Timeline for Implementation Resources 

James Deegan Start: N/A 
Finish: N/A $0.00 

 

Measurable Annual Improvement Targets 

 
The school district uses a variety of data sources such as PVAAS, score reports provided by 
DRC in association with PSSA, 4Sight Assessments, and various other school district 
assessments which have been defined in the district's assessment plan.  These measures are 
employed in order to monitor individual student progress toward the achievement of the academic 
standards and to inform instructional decisions.  A careful study of this data, in the form of data 
reflections, has resulted in the development of long range student achievement based goals 
which have been incorporated in the strategic plan of the school district.  Defined below is the 
targeted progression of the district on the PSSA reading and math assessments.



 

Math 

PSSA 

GR 
Reported as 
Mean Scores Percentage of Proficiency (aggregate) TARGET 

  1998-2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 
3 N/A n/a n/a 45* 75 95 95 91 96.25 96.88 97.5 98.13 98.75 99.38 100 
4             93 93 94.75 95.63 96.5 97.38 98.25 99.13 100 
5 1400 68 67 73.6 83 81 89 96 92.5 93.75 95 96.25 97.5 98.75 100 
6             81 91 85.75 88.13 90.5 92.88 95.25 97.63 100 
7             82 76 86.5 88.75 91 93.25 95.5 97.75 100 
8 1373 68 65 64 67 80 82 85 86.5 88.75 91 93.25 95.5 97.75 100 

11 1283 60 66 61 62 63.4 66 59 74.5 78.75 83 87.25 91.5 95.75 100 

Reading  

PSSA 

GR 
Reported as 
Mean Scores Percentage of Proficiency (aggregate) TARGET 

  1998-2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 
3 N/A n/a n/a 47* 68 87 86 86 89.5 91.25 93 94.75 96.5 98.25 100 
4             85 85 88 90 92 94 96 98 100 
5 1377   69.4 69 70.5 80.8 79 90 85 87.5 90 92.5 95 97.5 100 
6             76 72 82.75 85.63 88.5 91.38 94.25 97.13 100 
7             78 77 87.25 89.38 91.5 93.63 95.75 97.88 100 
8  78 81 81.8   76.5 83 87 87.25 89.38 91.5 93.63 95.75 97.88 100 

11     76 74 73 76.7 75 78 81.25 84.38 87.5 90.63 93.75 96.88 100 



Curriculum, Instruction and Instructional Materials 

 
Curriculum 
 
The renewal of curricula in the Saucon Valley School District is a continuous process for all 
disciplines.  On an annual basis, budget priories are established for the most needy projects 
and curricular work is performed, by teachers, primarily in the summer months.   The district 
recently developed and is now employing a new curriculum template which is based on the 
"Understanding by Design" Model.  A management tool is now in place to assist with monitoring 
the revision process.  At the present time the district Curriculum Council is in the process of 
revising the "Curriculum Cycle" to make it more logical and user friendly. Courses in the school 
district are aligned with the Pennsylvania Standards and updated planned courses now include 
anchors and eligible content.  As new courses evolve they will be inclusive of all revised design 
elements.   
 
At the elementary level the district has recently introduced a new reading program and a "hands-
on" science program.  Both of these curricular initiatives are focused on enduring understandings 
and essential concepts and skills.  At the middle school the focus has been special education 
curriculum refinement, and this focus has been generated from a concern regarding the 
performance of this subgroup.  Work in the areas of mathematics and reading has been identified 
as priority areas for this curriculum initiative.  Other middle school curriculum reform is taking 
place in  science and social studies.  The district's high school is working to upgrade its math and 
science curricula at this time.  A new science scope and sequence now provides for a more 
comprehensive coverage of the state standards and anchors and reflects best practices through 
the implementation of a "physics first" model.  In the area of mathematics, increased attention is 
being given to alignment considerations as well as assessment practices that inform instruction. 
 
Instruction 
 
Instruction in the school district reflects the district's philosophy that each student has unique 
needs and a personal learning style.  In that regard, the focus has been one of helping teachers 
understand the importance of differentiating instruction, providing for intervention, and extending 
and enriching instruction to support student success.  This focus will be closely monitored and 
supported with related professional development. Student performance data will be used to 
assess the impact of this focus on student achievement. 
 
Instructional Materials 
 
The school district annually assesses the need for instructional material at all levels.  Typically 
such purchases are made in conjunction with relevant curricular activities and these acquisitions 
become a component of the school budget.  Materials are reviewed by teacher committees using 
a carefully crafted evaluation process which is designed to examine such matters as alignment 
with state standards, readability, focus on conceptual design, authorship, potential for the 
integration of technology, etc.  Whenever possible, the district prefers to pilot large scale 
adoptions to verify that they best meet the needs of our students.  All book purchases are 
approved by the School Board. 
 
Use of Technology 
 
Technology is an important component in the delivery of instruction in the school district.  The 
district has approximately 1800 laptop computers and a wireless environment.  Computer 
technology has become a critical instructional tool and teachers are developing competencies 
that foster the active integration of technology.  As this instructional delivery component evolves it 



is expected that it will expand to include such strategies as podcasting and blogs.  Professional 
development will support this process.  

 Assessments and Public Reporting 

 
The Saucon Valley School District believes that student learning is best measured through a 
variety of methods.  The district employs assessment to (1) determine which students are 
achieving local and state academic standards, (2) guide the educational program and to enhance 
both curriculum and instruction, and (3) to provide summary data on the achievement of students 
which can be shared with parents, the community, and the Pennsylvania Department of 
Education. 
 
Students are expected to demonstrate proficiency on state assessments as well as locally 
designed assessments aligned with the state academic standards.  Assessment is considered to 
be an integral part of the teaching/learning process and as such it documents student progress.  
Multiple forms of assessment are employed in order to capture a true picture of student learning.  
Included below is a comprehensive list of assessments which are employed by the school district. 
 
District assessment results are reported to students, parents, and the community through a 
variety of methods.  Students and parents receive information through the district web site, 
mailings, parent conferences, back to school nights, letters to the home, and the media.  The 
community receives assessment information through the district report card which is placed on 
the school district's web site as well as the PDE web site for the release of PSSA scores.  At 
School Board Meetings, information is shared with School Directors and the general public.  The 
news media typically covers these meetings and reports on the information which is shared.   
 

ASSESSMENT DESCRIPTION USE 
READING 

  

District DIBELS 
(Dynamic Indicator of 
Basic Literacy Skills) 

The Dynamic Indicator of Basic Early 
Literacy Skills (DIBELS) measures: 

  Phonological Awareness 

  Alphabetic Principle 

  Fluency with connected text 

The data from these 
assessments are entered into a 
data base for identification of at 
risk students. Individual student 
progress will be monitored 
throughout the year and across 
multiple years. 
 

  

District 4Sight 
Benchmark 
Assessments 

Grade-level reading passages with 
multiple-choice questions and a 
written response are used to assess 
progress toward State Standards. 

Data from these assessments is 
available for instructional 
planning through the 4Sight 
Member Center.  Results will be 
used to assist with the 
evaluation of our language arts 
program and to help identify 
professional development 
needs. 

 
  

PSSA Reading 
Assessment 

The annual Pennsylvania System of 
School Assessment (PSSA) is a 
standards-based criterion- referenced 
assessment used to measure a 
student’s attainment of the academic 

District results are used as one 
means for determining the 
effectiveness of the language 
arts curriculum.  Individual 
student results are used to make 



standards in reading. instructional decisions with 
regard to the need for 
intervention.  The PA 
Department of Education uses 
the results to determine if 
schools are making “adequate 
yearly progress” in moving 
students to “proficient” status on 
the PSSA. 

  

Star Reading 

Star Reading test is a computer 
based assessment  that measures: 

         Reading level 

         Words in context 

         Vocabulary comprehension 

The data from these 
assessments is used to measure 
growth in reading level, reading 
comprehension, and vocabulary 
comprehension 

  

Test of Written Language 
(TOWL-3) 

TOWL-3 is used to determine the 
range of a student’s writing abilities.  
It measures a student’s ability to;  

    

• use context vocabulary 
correctly  

• use isolated vocabulary 
correctly in sentences  

• spelling words verbally given 
to the student     

• understanding correct 
sentence style and 
mechanics  

• combining and creating 
complex sentences  

• understanding logical 
sentences  

• creative writing content. 

TOWL-3 is used primarily as a 
measure referenced in IEP’s or 
with students that are in a child 
find program.  They are used to 
determine each skill that is to be 
measured.  It defines if the 
student’s ability falls below 
average, low average, average, 
or above average in each skill 
area. 

  

  

  

Peabody Picture 
Vocabulary Test 

PPVT uses pictures and words to find 
out what age level the students are 
able to comprehend isolated 
vocabulary words.  The student is 
given 4 pictures to choose from and a 
word.  The student has to identify the 
picture that corresponds to  the given 
word meaning. 

The data from this assessment 
is used to determine the level of 
help the student needs in 
reading.  This data is used to 
write IEP goals for the individual 
students. 

  

CRST I  (K — 3) 

Spell 33 words — selected words  

Follow word families and spelling 
rules. 

Data is used to make 
instructional decisions for the 
need for spelling remediation 
and placement in Sonday 
programs. 

 



  

CRST II (4 — 8) 

Spell 50 words — selected words 

Follow grapheme structure and 
spelling rules.  

Data is used to make 
instructional decisions for the 
need for spelling remediation 
and placement in Sonday 
programs. 

 
  Qualitative Reading 
Inventory 

Individually administered informal 
reading inventory, which provides 
graded word lists and numerous 
narrative and expository passages 
designed to assess the oral reading, 
silent reading, and/or listening of 
subjects from the primer through the 
junior-high level.  Comprehension is 
assessed  through a combination of 
retelling and questions. 

The QRI provides a number of 
diagnostic options.  A reading 
specialists could use the QRI to 
qualify students for exceptional 
education services, suggest 
directions for remedial 
instructions, and/or compile a 
diagnostic profile of a reading 
disabled student. 

  

English Final Exams (High 
School) 

The final exam is given in all levels 
of English; it is a common exam that 
continually undergoes change 
through collaboration to ensure 
alignment with the Pennsylvania 
Standards and Assessment 
Anchors.  One major component  on 
each exam is the “cold read”’ this 
task measures the skills mastered at 
the grade benchmark level. 

The exam measures the 
essential content of each course 
and assesses the mastery of the 
reading and writing skills.  If 
students are not proficient they 
must receive remediation and 
retake the exam.  Additionally:   

Teachers study the results and 
do an item analysis and 
reflection 

Teachers use the data to direct 
instructional changes in the 
future 

Teachers refer students who do 
not meet benchmarks to the 
Academic Service Coordinator 

Developmental Reading 
Assessment 

The Developmental Reading 
Assessment is a collection of books 
ranging from pre-reading levels to 
grade level 4.  A second collection 
extends the collection from grades 4-
8.  The assessment consists of a 
running record (to assess accuracy 
and fluency,) a retelling and 
questions (to assess 
comprehension.)  Teachers describe 
students’ oral readings, note 
miscues and analyze the retellings to 
determine students’ levels of 
understanding, plan for instruction 
and teach students at their 
instructional level. 

 

The DRA is administered for the 
purpose of obtaining a student’s 
instructional level.  It can 
therefore serve as a basis for 
instructional planning. 



Observational Survey The Observation Survey provides a 
basis for describing what an 
individual child has learned about 
reading and writing at the end of 
Kindergarten or beginning of first 
grade.  It consists of several texts:  
Letter Identification, Concepts About 
Print, Ohio Word Test, Reading Text 
Level, Writing Vocabulary, and 
Hearing and Recording Sounds in 
Words/dictation. 

 

The Observation Survey is 
administered for the purpose of 
identifying students who will 
receive Reading Recovery 
services.  It is also administered 
as a posttest to assess growth 
as a reader. 

  MATH   
  

Math Quarterly 
Assessments (MS) 

Assessments are a combination of 
select response and constructed 
response items.  They are 
administered each quarter, assess 
the achievement of state standards 
for each given quarter, and are 
cumulative in nature. 

 

The data from these 
assessments is entered into a 
data base for identification of at 
risk students. This information is 
used to monitor Individual 
student progress throughout the 
year and across multiple years. 

   

District  4Sight  
Benchmark Assessment 

Multiple choice and opened ended 
responses that are aligned to State 
Standards and assessment 
anchors. 

Data from these assessments is 
available for teachers to use in 
instructional planning through the 
4Sight Member Center.  Results 
are also used to evaluate our 
mathematics program and help 
identify professional development 
needs. 

 
Math Fianl Exam (HS) This cumulative assessment is 

comprised of multiple choice and 
open ended responses that assess 
student mastery on essential 
content taught during the course. 
The assessed skills are required to 
ensure student success in 
subsequent math courses.  The 
assessment has been aligned to 
state standards. 

An item analysis is completed on 
each end of course final exam.  
The data extracted from the item 
analysis is used to identify 
students in need of remediation.  
The data also assists in 
determining student mastery on 
each essential concept.  The 
student mastery data is then 
utilized by teachers through a 
reflection process to establish 
what can be done instructionally 
to improve learning in common 
areas of weakness.  Information 
from the data analysis is also 
communicated to the subsequent 
math teachers. 

 

 



  

PSSA Math Assessment 

The annual Pennsylvania System 
of School Assessment (PSSA) is a 
standards based criterion-
referenced assessment used to 
measure a student’s attainment of 
the academic standards in 
mathematics 

District results are used as one 
means for determining the 
effectiveness of the mathematics 
curriculum.  Individual student 
results are used to make 
instructional decisions.  With 
regard to the need for 
intervention.  The Pennsylvania 
Department of Education uses the 
results to determine if schools are 
making “adequate yearly 
progress” in moving students to 
“proficient” status on the PSSA. 

SCIENCE 
  

Science Quarterly 
Assessments (MS) 

Employs select response and 
constructed response items to 
assess the main concepts covered 
in each quarter of instruction.  The 
assessments are leveled to reflect 
student ability and special needs 
populations. 

These assessments are used to 
determine student proficiency of 
the main concepts taught during 
the quarter.  Assessment data is 
used by teachers to re-teach to 
the noted deficiencies and to 
revise instructional practices 
based on student performance.  If 
content mastery issues exist with 
regard to the science anchors, it 
becomes a priority that curriculum 
revision be undertaken to focus 
on necessary content changes. 

  

Science Final Exam (HS) 

This cumulative assessment is 
comprised of multiple choice, short 
answer, and essay questions that 
assess student mastery on 
essential content taught during the 
course.  The assessed skills are 
required to ensure student success 
in subsequent science courses. 

An item analysis is completed on 
each end of course final exam.  
The data extracted from the item 
analysis is used to identify 
students in need of remediation. 
The data also assists in 
determining student percent 
mastery on each essential 
concept.  The student percent 
mastery is then utilized by 
teachers through a reflection 
process to establish what can be 
done instructionally to improve 
learning in common areas of 
weakness. 

 SOCIAL STUDIES 
  

Social Studies Quarterly 
Assessments (MS) 

The assessments are primary select 
response in nature with a small 
number of constructed response 
items.  Some elements of critical 
thinking are embedded in the 
assessments. 

The assessments are kept on file 
for the following year.   The 
purpose of the test is to access 
the student’s cumulative 
knowledge of the subject 
material.  This information is 
used to direct instruction. 

 

 



  

Social Studies Final Exam 
(HS) 

The final examination is cumulative 
in nature and assesses the essential 
content of the course as established 
in the units of study.  A 
comprehensive written essay is part 
of this exam. 

The final exam serves to show 
evidence of proficiency in the 
curriculum goals and standards 
set up in the course of study. 

  WRITING   
  

Language Arts Pre and 
Post Writing Assessment 
(MS) 

The pre-writing test is a cold write to 
a prompt. There is an informational 
writing prompt and a persuasive 
writing prompt. The essays are 
assessed using the Five Trait 
Pennsylvania State Writing Rubric.  
Student essays written following 
instruction in informational writing 
and persuasive writing are used as a 
measure of student mastery.  These 
are considered Post Writing 
Assessments. 

  

The pretests are given within the 
first 2 weeks of school, and the 
results are used to determine 
what traits will drive the writing 
instruction. Post Writing essays 
are used to help guide instruction 
if a student fails language arts 
and must attend summer school.

  

  

PSSA Writing 
Assessment 

The annual Pennsylvania System of 
School Assessment (PSSA) is a 
standards based criterion-referenced 
assessment used to measure a 
student’s attainment of the academic 
standards in writing. 

District results are used as one 
means for determining the 
effectiveness of the writing 
curriculum.  Individual student 
results are used to make 
instructional decisions with 
regard to the need for 
intervention. 

                                                          FOREIGN LANGUAGE 
  

World Language Final 
Assessment (MS) 

The final assessment is divided into 
four sections (listening 
comprehension, reading 
comprehension, writing/grammar, 
and oral proficiency) to mimic the 
four grading components.  Select 
response items and short answer 
questions are used to assess 
cultural aspects of the target 
language. 

  

The assessments are used to 
determine placement of 
students.  If students pass the 
final assessment with a 70% and 
are doing satisfactory work in 
class, they are recommended to 
take the 2nd level of the 
language.  If students do not 
pass the final assessment they 
are not recommended to take the 
next level of language course.   

  

World Language Final 
Assessment (HS) 

The final assessment is divided into 
four sections (listening 
comprehension, reading 
comprehension, writing/grammar, 
and oral proficiency) to mimic the 
four grading components.  Select 
response items and short answer 
questions are used to assess 
cultural aspects of the target 
language. 

  

The assessments are used to 
determine student proficiency of 
the essential content of the 
course.  The final exam is 
employed at the next instructional 
level to respond to student 
weaknesses. 



 
 

  

HIGH SCHOOL GENERAL ASSESSMENT 
ASVAB  (Armed Service 
Vocational-Aptitude 
Battery) 

  

An elective, 3-hour aptitude test for 
juniors/seniors administered by 
trained test administrators from the 
federal government. Results are 
reported as grade relevant percentile 
scores as well as standard scores 
and score bands.  Career 
Exploration scores evaluate 
students’ knowledge in the area of 
verbal skills, math skills, and 
science/technology skills.  
Additionally, ASVAB test scores are 
reported in specific skill areas:  
General science, arithmetic 
reasoning, word knowledge, 
paragraph comprehension, 
mathematics knowledge, electronics 
information, auto and shop 
information, and mechanical 
comprehension. 

 

 

The purpose of the ASVAB is to 
assist students in the career 
decision-making process.  
Career Exploration scores are 
useful in revealing overall areas 
of academic strength/weakness 
and the individual ASVAB test 
scores are useful in revealing the 
same in specific skill areas.  
Students can utilize the 
information from their score 
report to explore specific 
occupations; search for 
occupations that use their 
particular skills, and/or look for 
occupations related to their skill 
areas. 

PSAT (Preliminary 
Scholastic Abilities 
Test) 

An elective test taken primarily by 
juniors and, to a lesser degree, 
sophomores which measures 
students’ skills in three areas 
considered important for success in 
college: Critical reading (students’ 
ability to draw inferences, synthesize 
information, distinguish between 
main and supporting ideas, and 
understand contextual vocabulary), 
Mathematics problem-solving 
(students’ ability to deal with number 
and operations, algebra and 
functions, geometry and 
measurement, data analysis, statistic 
probability), and Writing (students’ 
ability to detect faults/appropriate 
usage and structure in standard 
English, writing strategies, and 
effective revisions).  

 

 

This assessment is used by the 
National Merit Scholarship 
Corporation to designate which 
groups of students (juniors only) 
qualify to receive recognition in 
its competitive scholarship 
programs.  Test results are 
personalized with feedback 
designed to give students an 
analysis of areas of weakness as 
well as suggestions for 
improvement.  Preparation for 
the SAT in the spring of the 
junior year is the focal use of the 
PSAT.  



SAT (Scholastic 
Abilities Test):  

This test is given in-house once 
yearly in the spring.  It is simply a 
longer version of the PSAT 
described above. 

The SAT is a required college 
entrance exam for most colleges 
and universities in the U.S. and 
thus is used as a criteria for 
admissions decisions. 

 
ACT (American College 
Test) 

This multiple choice test is 
curriculum based in the areas of 
English, mathematics, reading, 
science, and offers an optional 
writing test.   

Given that this college 
admissions test is based upon 
students’ major areas of high 
school and post-secondary 
instructional programs, its scores 
directly reflect students’ 
educational achievement.  
Saucon Valley is currently not a 
test center for the ACT; students 
are encouraged to register for 
the test at  nearby centers often 
as an alternative to the SAT or if 
the college to which they seek 
admission indicates a preference 
for this admissions test. 

AP (Advanced 
Placement) Exams: 

     AP Biology 

     AP U.S.  History 

     AP Calculus 

     AP English 12 

These advanced elective exams, 
reflect the culmination of school 
courses-designated Advanced 
Placement.  These exams are of 
high academic intensity and quality 
and follow the recommendations for 
rigor established by the College 
Board.   

Based upon their performance 
on an AP exam (of which there 
are 37), high school students 
can earn college credit and/or 
advanced college standing.  
Scores are reported on a scale 
of 1 — 5 and each post —
secondary educational institution 
determines its own disposition 
regarding scores. 

Targeted Assistance For Struggling Students 

The Saucon Valley School District uses a variety of means to support the needs of struggling 
students at each organization level of the school district:  
 
Elementary Level 
 
Title I support in reading is provided on a pull-out and push-in basis   
 
Multisensory Reading Program 
 
Reading support is available as after school tutoring supported by the Accountability Block Grant   
 
Reading Recovery is available for students in the first grade as needed   
 
A paraprofessional provides math tutoring on a referral basis and is funded by the Accountability 
Block Grant 
 
A full time Academic Services Coordinator supports the "child find" process 
 
RtI has been implemented to support the classroom teacher's efforts with struggling students 



 
Technology is employed to support math and language arts intervention 
 
A Summer Learning Academy supports children with defined needs 
 
Co-teaching model is in place to support special education and other needy students requiring 
academic assistance. 
 
An extended day kindergarten program exists for at risk children 
 
Middle School 
 
Before and after school tutoring supported by the Accountability Block Grant 
 
Special remedial classes in language arts and math 
 
A full time Academic Services Coordinator supports the "child find" process 
 
Struggling students are assigned double period support classes 
 
Multisensory Reading Program 
 
A remedial period is provided each day 
 
Technology is employed to support math intervention 
 
A Summer Learning Academy supports children with defined needs 
 
A co-teaching model is in place to support special education and others that need additional 
academic assistance 
 
High School 
 
Intervention programs in math and reading 
 
Technology is employed to support math intervention 
 
A support period (Block 5) is provided each day 
 
A special math and reading refresher ("Taking off the Rust") is provided for juniors in advance of 
the state assessment 
 
Two part time Academic Service Coordinators to support the identification of struggling students 
 
Summer Learning Academy support students with defined intervention needs 
 
A co-teaching model is in place to support special education and other students who need 
academic assistance 

Support for Struggling Schools 
The three schools of the Saucon Valley School District have been consistently meeting AYP.   In 
the last state assessment year, however, our middle school special education sub-group did not 
meet the required benchmark for proficiency and the building was placed on Warning Status.  
The building principal and staff have been working with the special education, as well as other 
identified faculty,  to identify root causes, strategies and solutions to respond and ensure student 



achievement.  Curricular activities are underway in special education and teachers are being 
supported with related professional development.  Research-based materials are currently being 
examined by a team of teachers and administration.  A co-teaching model has been implemented 
to bring general  and special educators together to deliver a differentiated model of instruction 
that supports the needs of each student as identified through a comprehensive examination of 
data.  Data use is a prime tool to inform instruction.  Ongoing assessment and progress 
monitoring assist the educators in documenting achievement.  

Qualified, Effective Teachers and Capable Instructional Leaders 
In 2007-08 the Saucon Valley School District employed 198 professional faculty members.  This 
number includes teachers, specialists and administrators.   They serve a population of about 
2,447 students.  All of the district's professional employees meet the current certification 
standards for the Commonwealth.  Highly qualified and effective teachers are hired and 
supported by a well defined supervisory and evaluation process, quality 
professional development, and a carefully crafted induction program. 
 
 
Teacher Selection Process 
 
The district seeks the best applicants by advertising and posting vacancies.  The interview 
process employed by the district incorporates teams led by administrators and typically involves 
oral responses to questions which probe the candidate's understanding of the teaching/learning 
process, content knowledge, and a general review of interpersonal skills.  Each candidate is 
carefully screened in terms of background and experience.  Personal and professional reference 
checks and required background investigations (Act 151, Act 34, and FBI Clearance) is required 
prior to recommending employment to the School Board. 
 
Supervisory Practices 
 
The teacher evaluation process of the school district is built upon Charlotte Danielson's 
Enhancing Professional Practice: A Framework for Teaching. The explicit purpose of our 
supervision model is to provide our teachers with an instructional improvement design that 
incorporates professional growth and encourages self reflection and self-assessment. 
 
Induction Program 
 
The district induction program has a focus designed to foster instructional quality by providing 
support to teachers who are new to the school district.  The inductee is provided clear direction in 
matters of curriculum and instruction, assistance in locating and employing instructional 
resources, and a support structure that regularly monitors and assesses professional growth. 
 
Professional Development  
 
It is the belief of the Saucon Valley School District that teachers profit from a well designed 
continuum of opportunities that foster professional growth and development.  In that regard 
district teachers engage in growth activities at the building as well as the district level,  are 
involved in a variety of professional committees, take graduate courses, and attend professional 
conferences. 
 
School district leadership is also expected to focus on their own professional growth.  District 
administrators are often involved in graduate studies, several teach at the college or university 
level, all are avid readers, and from time to time they gather for book discussions.  On an annual 
basis the district supports conference attendance on the state and national level and our teachers 
and administrative group are often involving in making presentations at these events. 
 



 

 

 

 

 

Faculty Profile (2007-08) 

STAFFING INFORMATION 
Administrative   11 Coordinator of Academic Services   3 
Classroom Teachers 185 Psychologist   1 
Guidance Counselors    7 Building Aides 54 
Librarians    3 Technology Coordinators    5 
School Nurses    2     

DEGREE ADMINISTRATION TEACHERS 
Bachelor’s Degree 1 98 
Master’s Degree 9 87 
Doctoral Degree 1  0 

YEARS OF EXPERIENCE   
1 year                           1 2 
2 — 10 years 8 80 
11 — 20 years 2 49 
21 — 30 years 0 27 
Over 30 0 16 
      



  

  

Parent and Community Participation 

 
The Saucon Valley School District has a strong commitment to parent and community 
partnerships.  This commitment is evidenced in the very positive perceptional data in our 
recent community survey.  We understand that this relationship is absolutely essential to the 
success of our common enterprise.  The following list of activities defines, produces, and 
enhances active parent and community engagement in our school district: 
 
Information and resources available on the district web site and through the parent portal of 
"Power School" 
 
Title I parent programs and activities 
 
Private fundraising and Development Efforts (Foundation) 
 
Strong PTA/PTO presence 
 
Parent/teacher conferences 
 
Booster clubs for music, athletics, and drama 
 
Newsletters 
 
Back to school nights 
 
Volunteers in the schools 
 
Participation on district committees and task forces 
 
Community historical groups provide opportunities to students and faculty 
 
School Success Seminars 
 
 

Pre-Kindergarten Transition 

The Saucon Valley School District does not offer a Pre-K Program.  However, it has developed a 
collaborative relationship with the community preschools.  Personnel from the preschools are 
invited to participate in our early literacy staff development activities.  However, it has not been 
feasible to release pre-school teachers during the school day for this opportunity.  Therefore, we 
annually send our kindergarten teachers to each pre-school to teach an early literacy lesson to 
the pre-school children while the pre-school teachers observe.  The kindergarten teachers debrief 
with the pre-school teachers after this demonstration lesson.  This process has been successful 
in communicating kindergarten expectations and sharing professional knowledge.  The district will 
continue this process in the future and extend an invitation to all pre-school teachers to observe 
in our kindergarten classrooms as well as view DIBELS testing.  



Currently the district has a partnership with the Saucon Valley Community Center to provide 
before and after school care for the children of working parents.   We allow the community center 
to use our facilities to run their before and after school program.  Parents contract directly with the 
Community Center for this service.    
 
This year the school district provided targeted after-school tutoring assistance to third, fourth and 
fifth grade students who demonstrated reading and/or math needs.  Funding was provided 
through through the Accountability Grant.  It is anticipated that this very successful program will 
continue in the future.  The elementary School also operates an after school "homework club" 
which provides extra assistance for targeted students experiencing difficulty dealing 
with homework.  

Utilization of Resources and Coordination of Services 

 
Service or 
Resource Comment or Reflection 

Parent Portal for 
Power School 

District parents may access various elements of their child's academic and 
attendance record through a portal provided by the school district. 

Foundation The school district has established a non-profit foundation that will fund 
projects that are not otherwise provided for in the normal school budget. 

PennCORD 

The school district is a PennCORD school district and receives funding to 
promote civic education. PennCORD is a project initiative of the First Lady of 
Pennsylvania. To date the district has received almost $10,000 from the 
initiative. 

Lehigh Study 
Council 

The school district is a member of the Lehigh Study Council which provides 
professional development opportunities to the school district administrative 
group. 

Local Historical 
Groups 

The district's relationship with the local historical groups has provided students 
with unique educational expereinces not otherwise available on site. 

Professional 
Associations 

Various state and national associations provide staff development and 
conference opportunities as well as high quality publications which inform on 
various best practices. 

High School 
Scholars Program 

Regional higher educational institutions provide students with tuition free 
course experiences while they are still enrolled in high school. 

Internships Various community partnerships allow high school students to engage in 
internships that support career decisions. 
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